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MEETING MINUTES
BALCONES HEIGHTS CVB BOARD

December 10, 2009 

The December 10, 2009 meeting of the BHCVB Board was held at the Norris Conference Center, Cypress Room, 4522 Fredericksburg Road, Balcones Heights, Texas 78201.   

Board Members Present:
Pamela Hodges, Linda Hampton, Robert Cantu, 

Denise Bush, Madeline Slay 
Board Members Absent:
Helen Butler Nicholson, John Sledge 
Staff Present:
Lorenzo Nastasi, Jennifer Porter
Others Present:
Mayor Suzanne De Leon, Councilman Miguel Valverde, 

Councilman Matthies, City Administrator Sean Pate, Chief Henry Dominguez, Sid Weiss (Crossroads Mall), Development Services Coordinator Becky Cardenas
A quorum was recorded, and Chair Pamela Hodges called the meeting to order at 

11:41 a.m.  Mrs. Hodges asked if all the notices were posted.  Mr. Nastasi responded in

the affirmative.   

APPROVAL OF MINUTES: 


The minutes of the September 10, 2009 meeting had been previously provided via 


e-mail to Board Members.  There were no corrections or additions.  



Motion to Approve:  
 LinDA HAMPTON


Second:   


 Robert cantu




Motion Passed: 
             5/0/0 
  

CITIZENS TO BE HEARD:  

None present

HOTELIER’S FORUM:   




Robert Cantu reported that Spring Hill Suites will be renovated in the 1st quarter of 2010.  
The renovations should be completed by summer of 2010.  No other hoteliers present.



ANNOUNCEMENTS:  
None

PRESENTATIONS & REPORTS: 

1. CITY ADMINISTRATOR’S UPDATE:  SEAN PATE

City Administrator Sean Pate updated the CVB Board on several projects.  
2. INTRODUCTION OF THE NEW POLICE CHIEF:


Sean Pate introduced the new Chief of Police and provided a brief background. 


Chief Dominguez outlined his plans for cracking down on and deterring 



shoplifting and car burglaries over the holiday season.
3. INTRODUCTION OF THE NEW DEVELOPMENT SERVICES COORDINATOR:


Sean Pate introduced the new Development Services Coordinator Becky 



Cardenas to the Board.  Ms. Cardenas outlined first steps and immediate 



plans.

4. MALL UPDATE:


Ms. Hodges introduced Sid Weiss with Crossroads Mall. Mr. Weiss gave an 


update on the plans for the mall.  Plans include a name change to Wonderland of 

the Americas, addition of 62 new security cameras, new lighting, a play area, 


more seating, and a medical complex.  Mall plans should not affect the location 


of the Visitors Center.  Chief Dominguez said he would need to meet with mall 


security to discuss safeguards for the planned play area.
5. DIRECTOR’S REPORT:  LORENZO NASTASI

Mr. Nastasi provided an executive summary report.  He distributed the report and briefly discussed highlights. He explained that a one-time general fund transfer of $19,200 was not reflected in the financial section of the report. No questions or comments were made regarding the report.   

6. CHAIRMAN’S REPORT:  PAMELA HODGES

None
7. UPDATES AND DISCUSSIONS:  LORENZO NASTASI 


RTF meeting was discussed briefly, followed by a brief discussion of the upcoming C-FRED meeting. An update on Bus Rapid Transit plans and a brief overview of the City’s Master Plan are on the agenda for C-FRED meeting. 
ACTION ITEMS:


None

UPDATES AND DISCUSSIONS:


Discussed possibility of CVB funded Tourism Officers and equipment to 



supplement the city’s police force. Chief Dominguez is open to the idea, but said 


more input was needed from the CVB.  Chief said all his officers should be 


trained to be visitor friendly.  Mr. Nastasi suggested workshops for all 



officers as well as other community representatives in contact with the 



public.  A brief discussion ensued on how important security is to the perception 


of Balcones Heights and how a negative perception impacts existing local 


businesses as well as growth and development opportunities. 
ADJOURNMENT:  

There being no further business, the meeting was adjourned at 12:57 p.m.  

Respectfully submitted:

Robert Cantu   

Secretary, Balcones Heights CVB Advisory Board

City of Balcones Heights, Texas  
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