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MEETING MINUTES
BALCONES HEIGHTS CVB BOARD

December 9, 2010
The December 9, 2010 meeting of the BHCVB Board was held at the Howard Johnson Inn, 6901 IH-10 West, Balcones Heights, Texas 78201.   

Board Members Present:
Pamela Hodges, Denise Bush, Helen Nicholson, 

Madeline Slay, Dee Harris
Board Members Absent:
Linda Hampton
Staff Present:
Lorenzo Nastasi, Jennifer Porter 
Others Present:
City Administrator Amy Buckert, Chief Henry Dominguez, Jack Nicholson, Tracey Yarborough
A quorum was recorded. Chair Pamela Hodges called the meeting to order at 

11:45 a.m.  Mrs. Hodges asked if all notices were posted.  Mr. Nastasi responded yes.   

APPROVAL OF MINUTES:              

The minutes of the October 14, 2010 meeting had been previously provided via 

e-mail to Board Members.  There were no corrections or additions. 



MOTION TO APPROVE THE MINUTES:   Helen nicholson  



Second:   



          Denise Bush



Motion Passed: 
5/0/0 
  
  

CITIZENS TO BE HEARD:  


None
HOTELIER’S FORUM:   


Tracey Yarborough, the new Director of Sales for SpringHill Suites, introduced herself and reported that renovations began today. 
ANNOUNCEMENTS:  

Chair Pamela Hodges introduced the new City Administrator Amy Buckert.  Mrs. Buckert told the Board that she was getting settled in.  
PRESENTATIONS & REPORTS: 
1. CITY ADMINISTRATOR’S REPORT: Amy Buckert

None

2. POLICE CHIEF UPDATE:
Chief Dominguez briefed the board regarding a recent sting operation that focused on illegal solicitation.  The sting resulted in the apprehension of a sex offender from New York. 
3. DIRECTOR’S REPORT:  LORENZO NASTASI
Mr. Nastasi distributed the Executive Summary Report and briefly discussed
the report highlights.  Madeline Slay asked for clarification regarding financial reporting and Mr. Nastasi explained the difficulty of interpreting revenue indicators this early in the fiscal cycle.  Mr. Nastasi also talked about branding initiatives and recent media relations efforts in regards to the red light cameras.  Lastly, he announced Robert Cantu’s resignation from SpringHill Suites and the resulting in a CVB Board opening. 
4. CHAIRMAN’S REPORT: 
   

None
5. RTF REPORT:  LORENZO NASTASI 

Mr. Nastasi briefed the Board regarding meetings with State Representative Trey Martinez Fischer and San Antonio City Councilman Justin Rodriguez regarding C-FRED and BRT business.   Mr. Nastasi reported on meetings with the City Engineer to address drainage issues.  Mr. Nastasi informed the Board of an upcoming meeting regarding a proposed BRT Station.  
6. MALL UPDATE: 
Denise Bush announced that the mall signed 3 new leases: Gumba’s Pizza, Career Point, and the Veteran’s Administration.  The mall has also signed a major retailer, but the information is confidential at this time.  
7.   CVB WEBSITE PRESENTATION:
The Board was given an overview of re-designed CVB Website.  Mr. Nastasi explained that some changes were underway and promised that the Board members would be notified once the changes were made.  Board members were encouraged to look over the new site and make suggestions for improvement.  Denise Bush suggested that the airport be added to the map of Balcones Heights as it was a frequently asked question.  
8.   DISCUSSION and review of a newly designed Recommendation Worksheet and the process for placing recommendations on the agenda. Board members were asked to review the Worksheet and provide feedback and suggestions regading the form and the process for placing a recommendation on the CVB Board agenda. 
ACTION ITEMS:
9A.  Consideration and action regarding an amendment to the CVB Board by-laws changing Director of Tourism to Director, Visitor initiatives.  Board Members voted in favor of the proposed amendment.  

9B.  Consideration and action regarding an amendment to the CVB by-laws deleting mandated monthly meetings and replacing with a minimum bi-monthly meetings, with additional called meetings as necessary. 
Motion to Approve:  
madeline slay

Second:   


helen nicholson

Motion Passed: 
             5/0/0 
  

10A.  No action was taken regarding the recommended Worksheet. 

10B.  No action was taken regarding the process for placing recommendations on the agenda
DISCUSSION ITEMS:

11.     Board members were given a copy of a newly designed collateral piece and asked to  
 
provide feedback at our next meeting.   

12.    Mr. Nastasi informed the Board regarding ongoing discussions with Mall management and     City leadership regarding the possibility of expanding the Balcones Heights Jazz Festival to include other music genres to create the Balcones Heights Musical Festival.  No action was taken on this item 
ADJOURNMENT:  There being no further business, the meeting was adjourned at 1:05 p.m.  

Respectfully submitted:   
___________________________________________________

Pamela Hodges, Chair, Balcones Heights CVB Advisory Board
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