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MEETING MINUTES
BALCONES HEIGHTS CVB BOARD

April 8, 2010
The April 8, 2010 meeting of the BHCVB Board was held at the Norris Conference Center, Pecan Room, 4522 Fredericksburg Road, Balcones Heights, Texas 78201.   

Board Members Present:
Pamela Hodges, Denise Bush, Helen Nicholson 
Board Members Absent:
Madeline Slay, Linda Hampton, Robert Cantu 
Staff Present:
Lorenzo Nastasi, Jennifer Porter 
Others Present:
City Councilwoman Linda Pohl;
Jack Nicholson; David Munoz, Q101.9;
Lesi Keffer, Howard Johnson Inn
A quorum was recorded. Chair Pamela Hodges called the meeting to order at 

11:39 a.m.  Mrs. Hodges asked if all notices were posted.  Mr. Nastasi responded yes.   

APPROVAL OF MINUTES: 


The minutes of the January 14, 2010 meeting had been previously provided via 


e-mail to Board Members.  There were no corrections or additions.  



Motion to Approve:  
helen Nicholson 


Second:   


Denise bush




Motion Passed: 
             3/0/0 
  

CITIZENS TO BE HEARD:  
None present

HOTELIER’S FORUM:   
No comments


ANNOUNCEMENTS:  
Helen Nicholson announced a potential lease for a BBQ restaurant at 204A Crossroads. 
NOTE:  The Chair suggested that as a courtesy to Mr. Munoz that the Board take Item 7 out of order and proceed to that item.  The Board concurred. 

7.    CONSIDERATION AND POSSIBLE ACTION regarding funding of the 

2010 Balcones Height Jazz Festival. (Lorenzo Nastasi, David Munoz) 
The funding application had been distributed to Board members prior to the meeting.  Mr. Munoz distributed and reviewed a hand-out summarizing the event and City sponsorship, and answered questions. Mr. Munoz indicated that this was the best line-up in event history.  Mr. Nastasi asked for clarification on a booth provided at no cost to the City, and that payments would be in 3 installments.  Mr. Munoz replied in the affirmative. Mr. Munoz inquired as to the necessary signature on the agreement.  The Chair explained an authorized signature would be forthcoming from the City once the Board approved funding.   

Item 7: 
Balcones Heights Jazz Festival Funding Application

MOTION BY HELEN NICHOLSON:   MOVE TO ACCEPT APPLICATION WITH THE CHANGES DISCUSSED AND PROVIDE FUNDING OF THE $25,000 REQUEST.

SECOND:  DENISE BUSH         MOTION PASSED:  
3/0/0

PRESENTATIONS & REPORTS: 
1. CITY ADMINISTRATOR UPDATE: City Administrator not present. 
2. POLICE CHIEF  UPDATE:  Police Chief not present. 

3. DIRECTOR’S REPORT:  LORENZO NASTASI

Mr. Nastasi distributed the Executive Summary Report and discussed highlights.  
He also shared the ad for this year’s San Antonio Travel & Leisure Guide, and a screen shot of the banner ad currently up at visitsanantonio.com.  
4. CHAIRMAN’S REPORT: 
 PAMELA HODGES

Chairwoman Hodges briefly discussed the City’s Master Plan and noted the Council would vote April 12 on a consultant to implement the plan.     
5. RTF REPORT:  LORENZO NASTASI 


Mr. Nastasi discussed the RTF new member application approved by City Council in March.  The application will also be adapted for use by all City commissions and boards. 

Mr. Nastasi is drafting a letter to accompany the RTF application. City Council interviewed the 2 finalists recommended by the RTF based on RFQs submitted.   
ACTION ITEMS:
6. CONSIDERATION AND POSSIBLE ACTION to recommend that the City consider applying part of the annual Norris Conference Centers payments to pay for the City’s media and public relations costs. (Linda Hampton)
As Ms. Hampton was not present, the Chair asked that this item be tabled until the next meeting. The Board concurred.  
 DISCUSSION ITEMS:
8. DISCUSSION and update on the Visitor Guide. (Councilwoman Linda Pohl) 
Copies of Councilwoman Pohl’s summary regarding the creation of Visitors Guide and mock up of the guide were distributed to Board members prior to the meeting. Councilwoman Pohl discussed businesses’ reactions and the recommendations she will be presenting to Council based on her experience visiting local businesses.  Mrs. Bush was very happy with the guide, indicating that she was previously considering creating one in response to queries the mall receives about nearby businesses. She will use this. Mr. Nastasi suggested that Council members might visit local businesses and write a blurb about their experiences in the City’s newsletter.  No action was taken. 

Segueing from the discussion of local businesses, Chairwoman Hodges asked Mrs. Bush if she could provide a brief mall update.  Mrs. Bush mentioned new parking lot lighting, increased leasing activity, and shared that the Marketplace is on schedule to open May 15.  
ADJOURNMENT:  There being no further business, the meeting was adjourned at 1:00 p.m.  

Respectfully submitted:   
___________________________________________________

Robert Cantu, Secretary, Balcones Heights CVB Advisory Board
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