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MEETING MINUTES
BALCONES HEIGHTS CVB BOARD

October 14, 2010
The October 14, 2010 meeting of the BHCVB Board was held at the Howard Johnson – Courtyard Meeting Room, 6901 IH-10 West, Balcones Heights, Texas 78201. 

Board Members Present:
Pamela Hodges, Linda Hampton, 

Helen Butler-Nicholson, Madeline Slay,  
Dee Harris (sworn in at the beginning of the meeting)

Board Members Absent:
Robert Cantu, Denise Bush 
Staff Present:
Lorenzo Nastasi, Jennifer Porter 
Others Present:
David Munoz, Chief Henry Munoz
A quorum was recorded, and Chair Pamela Hodges called the meeting to order at 

11:40 a.m.  Mrs. Hodges asked if all the notices were posted.  Mr. Nastasi responded in

the affirmative.   

APPROVAL OF MINUTES: 


The minutes of the September 9, 2010 meeting had been previously provided via e-mail to Board Members.  There were no corrections or additions.


Motion to Approve:  
Linda hampton


Second: 


madeline slay

Motion Passed:  

5/0/0

CITIZENS TO BE HEARD:  
  
None 

HOTELIER’S FORUM:   


Dee Harris introduced herself and gave a short description of her background in recreational tourism.  She reported that Howard Johnson occupancy is down and she is looking for ways to improve.  She explained that the hotel is open to commercial opportunities and used the example that Howard Johnson has an entrepreneur that says jewelry that sets up shop once a week.   

ANNOUNCEMENTS:   

None
PRESENTATIONS & REPORTS:

1. BALCONES HEIGHTS JAZZ FESTIVAL RECAP:  DAVID MUNOZ

Mr. Munoz distributed copies of the event recap and briefly discussed this year’s event.  Overall, it was another successful event for all organizers and sponsors. Mr. Munoz reported that this year we had people setting up chairs on Tuesday for Friday’s event.  There were no police incidents. Asked how the event could be improved upon next year, Mr. Munoz replied that more money would be needed.  Mr. Nastasi explained that he is hoping to create more revenue sources for next year’s event.  The Board discussed the prudence of continuing t-shirt sales and whether or not the line-up should be included on the shirts. Mr. Nastasi explained that the success of the t-shirt sales was modest.  Mr. Nastasi said that the CVB would have to consider carefully whether or not to sell t-shirts in the future. 
2. CITY ADMINISTRATOR’S UPDATE:   
None
3. POLICE CHIEF  UPDATE – HENRY DOMINGUEZ:  

Chief Henry Dominguez stated that all is well at BHPD and that he hasn’t heard any complaints about public safety.  Chief Dominguez stated that he was agreeable to attending a future public workshop to discuss public safety after the new City Administrator comes on board, possibly in December.   

4. DIRECTOR’S REPORT – LORENZO NASTASI:
Copies of the Director’s Report were distributed and Mr. Nastasi discussed its highlights.  He noted that occupancy is down and that website visits were up 81% in September.  He announced that the CVB’s website redesign is underway and should be complete by the end of October.  Mr. Nastasi shared a PowerPoint presentation with the Board that was recently shown at a TML event in October to highlight Balcones Height’s distinctions.  The Board was shown two new ads that will begin running in November.  Mr. Nastasi also distributed a handout of speaking points which he termed the “Elevator Speech” and explained that this could be used by the Board members when they are asked about Balcones Heights.  
5.   CHAIRMAN’S REPORT:  



None.
 
6.   RE-DEVELOPMENT TASK FORCE (RTF) REPORT:
LORENZO NASTASI
Mr. Nastasi updated the Board on recent developments regarding the pocket      park, BRT and the City’s Master Plan.  Mr. Nastasi explained that Drenner & Golden would present recommended policy changes at the Planning & Zoning meeting and subsequently in a workshop to City Council.  

7.   MALL UPDATE:

As Denise Bush was not present, Lorenzo made the following announcements:  Career Point is moving to the mall, the Veteran’s Administration will be renting the old New York and Company space in the mall, and the mall has 2 events planned for October – the Raul Jiménez Motorcycle Rally and a Halloween Party.   
CVB BOARD WORKSHOP:
8.    The Board and staff conducted a workshop session focusing on future planning and recommendations to City Council.   Mr. Lorenzo distributed a report to the Board members and briefly discussed its highlights regarding ideas discussed at the previous Board meeting.  Mr. Nastasi recommended that the idea of having a banner created be rejected at this time due to budget constraints.   Mr. Nastasi expressed the opinion that the perceived value was not worth the expense at this time.  Mr. Nastasi reported that the staff is also looking at the possibility of creating a Digital Billboard ad and is still waiting for an estimate from Lamar Advertising.  Mr. Nastasi promised to give the Board an update on the information obtained at the next meeting. Mr. Nastasi reported progress regarding the identification of 3 neighborhood newsletters as possible resources that Balcones Heights could use to promote Balcones Heights businesses.  He asked if any of the Board members would be willing to write articles.  Madeline Slay agreed to write a newsletter regarding the Master Plan.  Mr. Nastasi provided the Board with a handout outlining a recommendation that the CVB begin a Volunteer Recruitment Program and explained the reasoning for beginning a program of this type.  The Board discussed the components and advisability of such a program and reached a consensus to support the idea.

ACTION ITEMS: 

9.   ACTION 
Ms. Hodges asked if there remained any additional discussion or questions relative to the preceding workshop.  There were none and the Chair called for a motion.

MOTION:  I make a motion to support Volunteer Recruitment Program. 
MOTION BY: 

Helen Nicholson

SECOND:     

Madeline Slay

MOTION PASSED:  
4/0/0 

ADJOURNMENT:   The meeting adjourned at 12:54 p.m. 

Respectfully submitted:

Pamela Hodges, Chair

Balcones Heights CVB Advisory Board

City of Balcones Heights, Texas  

Balcones Heights CVB Board Meeting Minutes – October 14, 2010 - Page 3 of 3

